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Summary  
 
A lot of developmental work has taken place in the last year since the IQM COE 
assessment.  This has included a change of name and a change of uniform, which has 
helped to enhance the school’s positive reputation in the local community.  The school’s 
ASPIRE learning dispositions model that underpins its inclusive principles, has become 
embedded in the work of the school ensuring high quality teaching and learning that 
supports pupils learning as well as their social and emotional wellbeing.  In addition, the 
school has successfully introduced Spanish teaching into the school and has motivated 
children in learning the language and it has introduced ‘Aspire Active’ to provide a wide 
range of sporting activities to encourage all children and families to get active and to 
engage in sports.  Teaching and learning has continued to improve with all teaching at 
least good throughout the school.  The school’s work in partnership with parents has 
also developed with more parents attending classes and being able to help their 
children at home and, at the same time, Aspire Dining’ has ensured a very positive 
eating experience for children at lunchtime. 
 
There has been extensive development of the ASPIRE curriculum across the school in 
the last year.  This major development, which encourages children to become more 
aware of their own learning and to talk about it in a reflective way, is in its second year 
of development.  It involves the use of characters, such as ‘Achievement Aisha’ and 
‘Inclusive Isiah’ to represent 6 different dispositions or aspects of learning.  The ASPIRE 
lead had produced wonderful schemes, curriculum maps, lesson plans and ideas and 
has led the initiative with great enthusiasm, high expectations and attention to detail 
and is an excellent role model for all staff.  She has produced “Aspire Passports’, which 
are text books for ‘Aspire’ for children with target setting flight paths linked to the 
learning dispositions.  Hourly lessons based around a text that focus on social, 
emotional and academic needs, have been very successful with core texts having been 
agreed for each disposition.  The school has taken a collaborative approach to these 
developments with all staff being trained through INSET and planning sessions, which 
will continue in the coming year.  A handbook has also been developed for staff, which 
will be particularly helpful for new staff.  Staff have been surveyed at the end of this 
year and feedback is very positive about the initiatives with staff explaining that they 
like the way it gets children to be more focused and more empowered as learners. 
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Children have also been surveyed and they are also very enthusiastic about the Aspire 
programme with children becoming increasingly aware and giving thoughtful and 
insightful responses to the survey questions about their learning.  The school will focus 
more on the self-awareness disposition in the coming year in relation to ability.  Class 
teachers each produce a portfolio every term about their Aspire work and these can 
now be used to share good practice and ideas.  There have also been competitions, 
which children have enjoyed and poems written by children for each character, which 
will be made into a book.  Celebration assemblies have awarded all children for their 
efforts relating to one of the half termly learning objectives.  Staff have produced 
wonderful displays of pupils’ work and achievements linked to Aspire within all 
classrooms, including certificates and working walls to create consistency across the 
school and to showcase the school’s work.  There are also ‘self-aware’ tool boxes in all 
classrooms to help children if they are stuck in their learning.  At this school, one 
realises that children are at the centre of everything it does and are genuinely listened 
to.  In lessons, they behave excellently and enjoy their work, collaborating together 
enthusiastically.  The school has continued to develop the role of pupil leaders.  Pupils 
speak to visitors and show them around the school independently with confidence and 
pride and they are excellent ambassadors for the school.  This helps pupils to further 
develop their self-confidence in undertaking projects and in taking on leadership roles. 
Pupils spoken to, representing the ASPIRE ambassadors were happy, motivated, 
reflective, articulate and self-confident, expressed their opinions clearly and gave very 
positive views of their school.  They enter into mature discussion with ease.  Comments 
from pupils included, “When we show visitors around the school we feel proud and it 
helps us with our confidence, especially for going to secondary school”, “We think about 
our learning and our parents are proud of us”, “We are proud of our results and we are 
proud of everyone”.  In the dining hall, EYFS children sit at round tables, helping each 
other to water and bread and chatting politely with their friends and staff.  This is due to 
the ASPIRE dining initiative, which encourages good behaviour and helpfulness at 
lunchtimes and teaches children to use knives and forks, not to speak with their mouths 
full etc.  Display in the dining hall is beautiful with huge models of papier-mâché fruit, 
that pupils have made as part of their art work, hanging from the ceiling.  This all adds 
to the happy, family feel of the school. 
 
The school works very closely with parents and involves them in its work in many ways. 
It sees the relationship with parents as a key priority and finds as many ways as 
possible to work with them.  The school’s maths co-ordinator has undertaken important 
work to engage parents in maths work with their children.  A new online home learning 
programme has been introduced, which is very accessible for parents.  Parents were 
introduced to it through workshops at parents’ evenings and the feedback has been 
very positive from them.  It is an individualised programme, which explains mistakes to 
the children and also gives them awards and points for their efforts.  It is very useful as 
a homework tool as it marks the children’s work and provides important diagnostic 
feedback for teachers.  The maths co-ordinator has also led ‘Maths on toast’ events, 
which involve children working on a project during the day, which their parents get 
involved with in the evening.  He also encourages parents to be more involved with 
their children’s maths learning through promoting activities at home that make maths 
relevant to every-day life, such as when shopping etc.  Parents are given a range of 
suggested activities to try with their children.  An example of the work to promote the 
role of parents in engaging their children in learning was seen on the day with a session 
run in EYFS by the lead teacher first thing in the morning for children and parents to 



 

 

develop relevant language while searching for items in the outdoor area.  This lesson, 
which had been prepared with the SALT will help parents to do holiday activities with 
their children and to support their language development at the same time.  The Maths 
co-ordinator will continue to develop parental engagement in the coming year with a 
focus on moving parents to a relationship based on ‘engagement’ rather than 
‘involvement’ with all staff thinking about how they can engage with parents in their 
areas.  This year the school has continued to develop family learning opportunities 
through a number of workshops for parents on aspects of learning, which were very 
well attended and received very positive feedback from parents, who are helped to 
support their children at home.  The work of the Pastoral Manager, who is also a school 
governor, is very important in including parents in the work of the school.  The school 
has opened a wonderful new ‘community room’ for parental engagement this year, 
which is very well situated, just next to reception.  This enhances the open-door 
approach of the school, which is very welcoming for parents.  The pastoral lead is also 
chair of the PTA, which meets weekly and organises events to raise funds for trips and 
activities such as the school fete and end of year disco.  Other excellent aspects of 
parental involvement include parents acting as volunteers in the school and the learning 
walks organised for parents, led by the head teacher or a member of SLT.  These take 
place half termly and were introduced as a result of a request from the PTA to enable 
parents to see the school in action and to focus on issues such as ‘Aspire dining’ and 
maths.  
 
The support for children with SEND continues to be excellent with the ARP, providing 
support for children with a variety of needs, including ASD and Downs’ Syndrome. 
Flexibility in approach is key here, with staff creating individual timetables to meet each 
child’s needs and enabling them to attend relevant mainstream lessons.  A visit to the 
ARP during the day, highlighted the excellent teaching and learning taking place with all 
children in the ‘KS2’ room very focused and enjoying working with their teaching and 
support staff while learning about the different parts of plants and vegetables.  This year 
all class teachers have been given the opportunity to observe in the ARP, which has 
been very interesting CPD for them, enabling them to learn from the expertise that has 
been developed here over the years.  Children in the ARP are given a range of life 
experiences, including trips to the local shops, to buy food to cook themselves back at 
school.  The school’s nurture provision also goes from strength to strength with 
approximately 12 children benefitting from it across years 3 and 4.  This provision is for 
children with SEND who have social and emotional needs, some of whom have EHCPs. 
The school has worked with a partner school on developing the nurture provision and 
this will continue in the coming year with the two schools sharing ideas and reviewing 
how things have gone.  Two children who are members of this group, which is a part- 
time group run by the learning mentor, were very excited to show me their nurture area 
at the top of the school, with its excellent facilities for play on the roof terrace, to cook 
and to undertake a range of activities.  They were very proud of the work they have 
done and were very keen to show this and to explain it.  They have clearly grown in self-
confidence and feel very happy and supported through this provision, “I am excited to 
come here because you are chosen especially”, “We play games, we plan things so we 
can be prepared, we have targets and we always learn something new”, “I used to be so 
angry, now I hardly ever am”, “I am happy to be here – we do so many amazing things 
like partner work”.  A video of the children in their group showed the excellent 
relationship the learning mentor has with the children and how she perseveres with the 
children to support their needs.  



 

 

This is a reflective community where very interesting developmental work takes place 
to ensure strategies meet the needs of pupils.  On a wider level, the school works closely 
with the other schools in its local area and beyond, on many aspects of CPD, action 
research and sharing good practice.  The SENCO leads on developing best practice for 
children with SEND and ensures that this expertise is shared within the school and 
beyond.  The maths co-ordinator has done excellent pioneering work on engaging 
parents and also on mixed ability maths teaching and works closely with the IOE and 
the Mayor’s Office to develop initiatives in maths, including a maths club for under 
achievers to develop confidence and positive attitudes.  This research based, outward 
facing approach enables expertise to be developed and shared and it also means that 
staff at all levels are able to develop their skills and move onto take on roles of 
responsibility within the school or elsewhere.  The school has developed links with a 
school in Madrid as part of the development of Spanish learning in the school and there 
are funded trips for staff to Spain through the ERASMUS scheme to further develop 
these links.  The governors are very knowledgeable and skilled: they undertake a range 
of useful training and play an important role in challenging and, supporting the school.  
  
Exceptional features of this school include the inspirational leadership of the head 
teacher and senior leaders in motivating, developing and supporting all staff and pupils 
within a framework of caring for and valuing everyone; the overall inclusive ‘ASPIRE’ 
ethos, ensuring that all children, from diverse and often deprived backgrounds, will 
achieve success; the excellent partnership work with parents and the superb teamwork, 
expertise and commitment to children and families shown by all staff. 
 
Assessor:  Pauline Roberts 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
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Assessor Commentary re future targets: 
 
1. The school’s work to develop its ASPIRE curriculum to ensure its principles are 

reflected in all aspects of the work of the school, including in the marking of pupils’ 
work, will be an excellent next step for the school in embedding its ASPIRE model. 
CPD for staff will ensure maximum impact. 

 
2. The development of the ARP to become a centre of excellence for ASD outreach will 

be a very important way of disseminating the school’s excellent work in this area. 
 
3. Further development of the school’s nurture group will ensure children’s emotional 

and social needs continue to be met and that their parents will be fully involved in 
its work. 

 
4. The use of mentors to support teachers to move towards outstanding practice will 

be a very useful way of disseminating best practice in teaching approaches. 
 
5. The work of the maths co-ordinator in partnership with the IOE to be a hub for best 

practice in mixed ability maths teaching, through the development of inclusive tools 
for learning, will be a very exciting development.   

 
6. The work of the newly appointed art, music and science co-ordinators will be very 

important in developing excellence in these areas. 
 
7. The on-going work to increase parental engagement will be enhanced by the new 

parent/community room and the consultation re workshops should prove very 
useful in maximising the effectiveness of the partnership.  In addition, the possible 
collaboration with Hackney College to offer courses for parents should be very 
useful.  Parents will also act as mentors to other parents, which will be another 
positive feature.  Parenting courses and ESOL courses, including links with the 
Turkish Centre, will also be positive additions to the work with parents. 

 
8. The CPD for governors on ASD and attachment should be very positive in enabling 

governors to support and challenge the school on this important area for 
development in the school. 

 
Sources of data: 
 
• Meeting with the SENCO re priorities.  
• Meeting the maths coordinator.  
• Meeting the pastoral manager/governor/chair of PTA.  
• Meeting the ASPIRE coordinator. 
• Meeting a group of children who are ASPIRE ambassadors.  
• Meeting the SENCO re the nurture intervention.  
• Visiting an EY session with parents. 
• Visiting the ARP base at the school. 
• Meeting the Spanish lead. 
• Perusal of relevant documentation and feed back to the head teacher, deputy and 

SENCO.  
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Recommendation 
 
The school is continually developing its excellent practice on inclusion and is sharing its 
practice with other schools within and beyond its local area.  I recommend that the 
school continues to hold Centre of Excellence status, is reviewed in one year’s time and 
moves towards Flagship status at its next assessment in two years’ time. 
 
I am very happy to support the school’s next steps as outlined in the assessment 
commentary in the first section of this report. 
 
 
Assessor:  Pauline Roberts     Date of Review: 13th July 2017 
 


